BY-LAWS OF THE BCM ALUMNI ASSOCIATION
AT WILLIAM AND MARY

Article I - Name

The name of this organization shall be The BCM Alumni Association at William and Mary.

Article II - Purpose

The purpose of this Association shall include:

A.

To secure monetary support for the Baptist Collegiate Ministries (BCM) at The
College of William and Mary, Williamsburg, Virginia. Funds secured will go for
needs not funded by the Baptist General Association of Virginia or the Peninsula
Baptist Association.

To assist the Campus Minister in providing direction for the activities and ministries
for the William and Mary BCM.

To provide a communications network for William and Mary BCM Alumni, and to
provide a forum for fellowship opportunities for BCM Alumni.

. To provide a network for informing prospective BCM members about opportunities

available in the William and Mary BCM. The network will also be available to help
graduating and former BCM members settle in a new area, e.g., locating potential
employment, housing, a local church, etc.

Hereafter, Baptist Collegiate Ministries (BCM) shall be defined as the current BCM
or its successor organization or such organization as approved by the Executive Board.

Article II1 - Membership

A member of this Association is defined as any person who is a former member of
the William and Mary BCM, a spouse of a former member, or any other person with
an interest in the William and Mary BCM.

There are two types of membership:

Active Member: To be an active member, annual dues of $10.00, or as determined by
the Executive Board and voted on by the active membership, must have been paid
during the previous fiscal year (October 1 — September 30). Active membership
during the first year of this Association shall go to anyone who pays dues before or at
Homecoming 1994. Active members shall be permitted one vote at any meeting of
the Association and will be eligible to serve on the Executive Board.
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B. Inactive Member: All other members. Inactive members will not be allowed to vote
at Association meetings or hold elective office, but may attend any functions of the
Association.

Article IV - Organization

Control of this Association shall be vested in the Executive Board, which shall be
elected by the active membership and empowered according to these bylaws.

A. The Executive Board shall be comprised of seven (7) active members with the
Campus Minister of the William and Mary BCM serving in an ex officio capacity. A
quorum of four (4) Board members will be necessary for a vote of the Board. Votes
may be made in person, by telecommunications, or by written proxy. Only members
of the Executive Board elected by the active membership may vote.

B. Executive Board members will be elected for a three (3) year term and can be
reelected for additional three year terms. In the first year, four (4) people will be
elected to serve a two (2) year term, and three (3) people will be elected for a one (1)
year term. In succeeding years all elected members will serve three (3) year terms,
commencing on January 1 following election. The Executive Board will fill any
vacancies for an unexpired term, and the appointees shall be voted on at the next
meeting of the active membership.

C. The Executive Board will elect a Chairperson who will be charged with calling
meetings of the Board and presiding over all meetings of the Executive Board and
meetings of the Association.

D. Itis desired, though not mandatory, that the Executive Board be representative of the
different eras that Alumni have participated in the William and Mary BCM.

E. A member of the Executive Board may be removed for just cause by a two-thirds vote
of the remaining members of the Executive Board.

Duties and Powers of the Executive Board shall include the following:

A. The Executive Board shall have general charge and management of the affairs, funds,
and property of the Association. The Executive Board shall have full power, and it
shall be the Executive Board’s duty to carry out the purpose of the Association
according to its bylaws.
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B. The Executive Board shall coordinate the annual and special meetings of the active
membership and the regular meetings of the Executive Board.

C. The Executive Board may appoint any committees, temporary or permanent, as it
deems necessary.

D. The Executive Board shall serve as the nominating committee for a suggested slate
of nominees for the next year’s Executive Board. The suggested slate of nominees
will be published in the Fall BCM Newsletter at least thirty (30) days in advance of
the annual meeting. Members will be invited to make additional nominations.
Elections will be held for the Executive Board at the annual meeting of the active
membership. Nominations previously received in writing and any from the floor will
also be accepted before the vote is taken.

E. The Executive Board shall determine responsibilities of individual members of the
Executive Board (which may include fund-raising, bookkeeping, communications,
secretarial and recording responsibilities, activities, and other needs).

F. The Executive Board shall nominate a treasurer, who may or may not be a member
of the Executive Board, and such assistant treasurer(s) as the Executive Board deems
necessary, who also may or may not be members of the Executive Board. Such
treasurer and assistant treasurer(s) shall be approved by a vote of the active
membership during a meeting of the active membership before assuming their duties,
except that in the case of a vacancy for either position, the Executive Board may
appoint a person to act as treasurer or assistant treasurer until filled by vote of the
active membership.

G. The Executive Board shall make a report of all financial transactions to the
membership at large at the annual meeting.

H. The Executive Board shall meet at least twice a year. The Chairperson will schedule
other meetings as needed.

Article V - Associational Meetings

Two types of meetings of the active membership of this Association will be held:

A. Annual meetings of the active membership shall be held during the Homecoming
Weekend of the College of William and Mary.



By-Laws of W&M BCM Alumni Association Page 4

B. The Executive Board may call special meetings as needed. Sixty (60) days notice to
active members is required to call special meetings.

Article VI - Amendments

These bylaws may be amended by a majority vote of the active membership present at the annual
meeting or called special meetings. Amendments must be proposed to the Executive Board at least
sixty (60) days before the scheduled meeting and published in the Fall BCM Newsletter for all active
members before the meeting at which the amendment will be voted upon.

Revised 10/19/2019



