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MN07-08/25 Cr Wright - ICT Device Buy Back 

File Ref: 2391 – 25/279601 
Author: Cr Jordan Wright 
Action Officer: Chief Executive Officer  
Disclosure of Interest: Nil 
Attachments: 2          

Changes to Report and Additional Information Arising from Agenda Briefing 

Nil 
 

Issue 

To consider a one-off Council resolution to authorise the Chief Executive Officer to sell City-
provided ICT equipment to current Council Members at market value, prior to the new 
Council Members Fees Allowances Reimbursements and Benefits Policy (Policy ) coming 
into effect. 

Background 

The City provides Council Members with ICT equipment for the duration of their term, which 
is managed under a standard three-year replacement cycle. The Policy currently authorises 
the CEO to approve the sale of this equipment only to retiring Councillors after the cessation 
of their term. 
 
This provision creates uncertainty for all Council Members leading into the election period, as 
we will not allowed to use ICT equipment for electoral purposes or if re-elected. While the 
Policy is currently under a scheduled review, the outcome will not be finalised before the end 
of the current term. This motion seeks to provide a temporary and equitable solution for all 
incumbent member before devices need to be handed back to the City. 

Detail 

This motion proposes a specific, one-off resolution of Council to grant the Chief Executive 
Officer the authority to manage the disposal of the current suite of Council Member ICT 
equipment. 
 
This authorisation would allow the CEO to offer each Councillor the option to purchase their 
currently assigned device. This action addresses the immediate issue without pre-empting 
the outcomes of the formal policy review. 
 
To ensure transparency and accountability, the sale price for each device will be its fair 
market value, as determined by the CEO. This measure is intended to bridge the gap until a 
new policy is adopted, providing a clear and equitable process for all current members and 
avoiding any potential disadvantage or uncertainty. 

Consultation 

No external consultation has been undertaken. This matter arises from correspondence 
between a Council Member and the Administration regarding the limitations of the current 
Policy. 
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Comment 

The restrictions within the current policy create unnecessary uncertainty for Councillors 
regarding the status of their issued devices as the election period approaches. This one-off 
authorisation provides a simple, fair, and immediate solution for the current Council and the 
existing set of devices. 
 
It ensures that all members are treated equitably, regardless of their decision to re-stand for 
election or the subsequent outcome. Authorising the sale at market value is a financially 
responsible decision that ensures the City receives fair value for its assets. 
 
This resolution provides certainty and avoids disadvantage while the broader policy is being 
formally reviewed, demonstrating good governance and a practical approach to asset 
management. 

Statutory Compliance 

Local Government Act 1995  
Local Government (Administration) Regulations 1996 

Strategic Implications 

The proposal aligns with the following objective within the Strategic Community Plan 2021 – 
2031: 

7 ~ A well governed and managed City that makes informed decisions, provides strong 
community leadership and valued customer focused services 

7.1 - Clear direction and decision making  

Risk Appetite Statement 

In pursuit of strategic objective goal 7, we will accept a Medium level of risk as the City 
balances the capacity of the community to fund services through robust cost-benefit analysis 
and pursues evidence-based decision making to be effective stewards of the Council and 
City for future generations.  

Risk Management Considerations  

Risk Title Risk Rating 
CO-O25 Cyber Security Medium 
Accountability Action Planning Option 
Director Corporate Strategy & Performance Manage 

Policy Implications 

This motion does not amend the Council Members' Fees, Allowances, Reimbursements and 
Benefits Policy. It is a specific resolution of Council to authorise an action as a one-off 
measure, providing a temporary directive that addresses the limitations of the current Policy. 

Financial Implications 

The financial impact on the City is neutral to positive. The City will receive revenue from the 
sale of used assets at a fair market value, which might otherwise be disposed of for a lower 
value or recycled. 
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Voting Requirements 

Simple Majority 
 
Moved Cr Wright, Seconded Cr Miles   

That Council:- 

1. AUTHORISES the Chief Executive Officer to offer for sale the curr ent City-
provided ICT equipment to the incumbent Council Members to whom the 
equipment is currently issued; 

2. STIPULATES that the sale price for each item shall be its curr ent market value, 
as determined by the Chief Executive Officer; and 

3. NOTES this authorisation applies to all current ICT equipment curr ently on loan 
to Council Members prior to October 2025.  

 
CARRIED  

11/3 
 

For the motion: Mayor Aitken, Cr Berry, Cr Coetzee, Cr Figg, Cr Miles, C r Moore,  
Cr Nguyen, Cr Parker, Cr Seif, Cr Smith and Cr Wright 

 
Against the motion: Cr Bedworth, Cr Herridge, Cr Rowe  

Administration Comment 

Administration does not support the Motion on Notice. 

Administration acknowledges that incumbent Council Members may be uncertain about the 
future access to City issued ICT equipment as the 2025 Local Government Election 
approaches. However, introducing interim arrangements outside the policy review process 
may not represent the most efficient outcome.  

Should Council resolve to support the recommendations outlined in Cr Wright’s Motion on 
Notice, Administration recommends the adoption of the following interim measures. These 
measures are proposed to remain in place until the revised Council Members’ Fees, 
Allowances, Reimbursements and Benefits Policy is formally adopted by Council: 

1. That Council, by resolution, authorises the Chief Executive Officer to offer incumbent 
Council Members the option to purchase the ICT device currently on loan to them, prior 
to October 2025, at fair market value in accordance with clause 3.1(a)(vi) of the current 
Policy. 

 
2. The fair market value of each device will be determined by the Chief Executive Officer, 

with all proceeds to be credited to the City’s asset disposal revenue. 
 
3. That, prior to transfer, all devices sold under this arrangement will be securely wiped of 

City data, debranded, and all City-licensed software removed, ensuring compliance 
with clause 3.6 of the current Policy, which prohibits the use of City-provided equipment 
for election campaigning. 

 
4. That Council Members who do not opt to purchase their current device may continue 

using it for the remainder of their term in the usual manner. 
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Clause 1.4 of the current Council Members’ Fees, Allowances, Reimbursements and 
Benefits Policy (Attachment 1 ) requires the City to provide ICT devices to Council Members 
for official business purposes. Should the proposed arrangement proceed, Administration 
notes there will be an obligation for the City to issue replacement devices to all Council 
Members who take up this once off arrangement for their use for Council business for the 
remainder of their term. 
 
Administration has undertaken a risk assessment in response to the Motion on Notice, which 
is provided at Attachment 2 . 
 
In conclusion, while the interim measures have been developed to mitigate potential risks, 
Administration maintains that introducing a temporary arrangement immediately prior to a 
scheduled policy review may not reflect prudent financial management or best practice in the 
use of public funds. Therefore, Administration recommends that Council await the formal 
adoption of the revised Policy to ensure a consistent and equitable approach for all Council 
Members. 
 
Attachments:  

1 . Attachment 1 - Council Members’ Fees, Allowances, Reimbursements & Benefits Policy - Current 
Policy 

20/242764[v3]  

2 . Attachment 2 - Risk Assessment - Cr Wright Motion on Notice ICT Device Buy Back 25/291084  
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